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HCS DRAFT Return to School 2020-21 Plan Preface 

 

Dear Parents and Students: 

 

The process of developing our Return to School Plans based on the MI Safe Schools Roadmap 

(https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf) 

has been difficult at best.  The district understands that once these plans are released, you will be making 

difficult decisions regarding how your family will engage in curriculum and instruction to begin and 

continue the school year.  We have created plans that provide clear options for you that embrace “an 

ease of transition” depending on your comfort level with in-person instruction, and any uncontrollable 

events such as moving back to Phase 3 of the MI Safe Start Plan.  We have been thoughtful and 

deliberate in meeting the expectations of the State of Michigan, while also trying to meet your 

expectations.  We believe that the State of Michigan has the best access to the data behind the COVID 

crisis and decision making, which currently places us in Phase 4, opening face-to-face instruction 

options.   

   

 As a district, we developed our plans around the following guiding thoughts: 

 

• How do we ensure that parents have some choices in the fall if they are not comfortable 

immediately sending children to school?  How can those choices allow fluid transitions if things 

are going well and more families decide to return to school, or if things are moving back towards 

more remote learning? 

• How do we support teachers, food service workers, bus drivers, etc. with the heavy demands that 

are required in the plans while also meeting the needs of our families and community?   

• How do we embrace Reason, Respect, and Responsibility in our plans?  This is a cornerstone of 

our district and essential in creating choices for our families. 

• How do the choices provided keep students in the district so that we are not impacted by state 

funding cuts and student loss, recognizing that per pupil funding is the main source of revenue to 

operate our school district? 

I anticipate that what you really want to know is, what will school look like under the MI Safe Start Plan 

Phases 5-6, 4, and 1-3, including safety protocols? (Quick Reference Chart attached) 

 

 Phase 6 = Normal schooling.  No restrictions. 

 

Phase 5 = Face-to-face schooling with safety recommendations encouraged.  We will continue to follow 

all guidelines regarding regularly washing our hands, asking families to be diligent in not sending 

children to school when they are sick, following MHSAA guidelines for extracurricular activities, and 

monitoring things closely.  A remote option is still available for families in this phase. 

 

Phase 4 = This phase requires that those riding the school bus, attending school, and participating or 

watching extracurricular activities engage in social distancing, wear face coverings, regularly wash their 

hands, and do not attend school or events if sick.  Surfaces and touch points in all facilities and buses 

https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf
https://www.michigan.gov/documents/whitmer/MI_Safe_Schools_Roadmap_FINAL_695392_7.pdf


will be sanitized regularly per the guidelines and deep cleaning will be performed as often as possible.  

This phase will be the most difficult as it is in this phase that teachers will be providing both face-to-face 

instruction and remote learning for those choosing not to or are unable to attend.  Buildings will be 

closed to non-essential individuals, meaning that parents will arrange via contact with the office when 

they need to pick-up or drop-off children or items essential for schooling.  Meetings with teachers will 

be held remotely or via phone if possible.  In this phase, the district will be in session Monday-Thursday 

with all students engaging in remote learning on Friday.  The purpose of this schedule includes but is not 

limited to: 

 

• It gives our teachers the time to balance offering both remote and face-to-face learning at the 

same time.  Fridays would be used to reach out to remote learning students, prepare new 

lessons, record lessons, provide remote students feedback and assessment opportunities, and 

collaborate with other staff.   

• Fridays will provide an opportunity for students to work remotely to ensure that they have 

experience with this mode of learning if we move backwards finding ourselves in Phase 3, or if 

a quarantine situation occurs. 

• A remote learning day allows cleaning staff and bus drivers time to deep clean each 

building/bus beyond surface and touch points. 

 

Phase 1-3:  In these phases, the district will only be offering online learning and all buildings will be 

closed.  The online learning will be much more rigorous than experienced from March 2020 to June 

2020.  Teachers will record their lessons, engage in meaningful feedback and assessment, and do their 

best to maximize the online formats available to provide instruction with a structured schedule.  There 

will be no transportation or extracurricular activities offered and our food service team will schedule 

breakfast and lunch pick-up times like they have been doing since March 2020.  

 

The district has outlined plans for schooling in any of MI Safe Start Plan Phases in response to COVID-

19 that are in place when school starts and during the school year.  The three DRAFT COVID-19 

Return-to- School Plans can be found at www.hartlandschools.us under the COVID pop up tab.  Please 

take the time to read these documents.  If you feel compelled to provide feedback on these plans, please 

do so by sending an email to HCSCOVID-19@hartlandschools.us.  This email will be available until 

4:00 PM on July 26, 2020.  The Board of Education will finalize their approval on the plans by August 

12, 2020.  

 

Respectfully, 

 
 

Chuck Hughes 

 

 

 

Hartland Virtual Academy Site for Questions and Answers, Grades 7-12 If Interested: 

http://legacy.hartlandschools.us/About-Us/Alt-Ed-FAQ/index.html 
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